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Definition and Role of Accountability

Accountability means the duty of institutions to 
explain, justify, and be answerable for their 
actions.

According to the World Bank (2004), 
accountability is the obligation of power-
holders to take responsibility for their actions.

The Second Administrative Reforms 
Commission (2008) described independent 
accountability institutions as essential to 
democracy, preventing elective dictatorship.

These institutions act as guardians of 
transparency, fiscal prudence, and integrity in 
governance, often called the “fourth branch of 
democracy” balancing the executive, 
legislature, and judiciary.

Global and Indian Context

Globally, accountability bodies ensure efficient 
use of public resources and prevent corruption.

In India, these institutions audit government 
spending, investigate corruption, and enforce 
transparency laws.

Their effectiveness is crucial for maintaining 
democratic governance and public trust.

Challenges Faced by Accountability Institutions

Many accountability bodies face issues like 
limited powers, political interference, delays in 
action, and lack of independence.

Strengthening these institutions is necessary to 
uphold democratic values and ensure good 
governance.

Comptroller & Auditor General 
(CAG)

Mandate and Constitutional Provisions

Articles 148–151 of the Indian Constitution 
empower the CAG to audit accounts of the 
Union, States, Public Sector Undertakings 
(PSUs), and autonomous bodies using public 
funds.

The CAG submits reports to the President or 
Governors, which are then examined by the 
Public Accounts Committee (PAC) of 
Parliament or State Legislatures.

Key Achievements and Global Comparisons

In India, the CAG exposed major scams such as 
the 2G Spectrum Audit (2010) revealing a 
presumptive loss of ₹1.76 lakh crore and the 
Coal Block Allocation Audit (2012) revealing 
₹1.86 lakh crore loss.

Globally, similar institutions include the UK 
National Audit Office (NAO), which scrutinizes 
spending efficiency, and the US Government 
Accountability Office (GAO), known as the 
“congressional watchdog” saving billions 
annually.

Issues and Recommendations

CAG reports are advisory and not binding, 
limiting their enforcement power.

Delays in follow-up by the PAC dilute the 
impact of audits.

Public-Private Partnerships (PPPs), NGOs, and 
regulators are often outside the clear audit 
scope.

The Second Administrative Reforms 
Commission recommended empowering the 
CAG to audit PPPs and regulators and to 
conduct real-time concurrent audits.

Central Vigilance Commission 
(CVC) and Central Bureau of 
Investigation (CBI)

Mandate and Functions

The CVC, established in 1964 and made 
statutory in 2003, is the apex vigilance body 
supervising vigilance in PSUs, ministries, and 
banks.

It also supervises the CBI in corruption cases, 
ensuring probity in public administration.

Achievements and Global Benchmarks

In India, the CVC supervised vigilance that 
flagged over ₹30,000 crore in PSU bank scams 
in 2022 and oversees civil service probity 
through annual vigilance reports.

Globally, Hong Kong’s Independent Commission 
Against Corruption (ICAC) and Singapore’s 
Corrupt Practices Investigation Bureau (CPIB) 
serve as benchmarks, with CPIB achieving a 
95% conviction rate and maintaining 
independence.

Challenges and Judicial Interventions

The CVC lacks suo motu investigative powers, 
limiting proactive action.

The CBI has been criticized as a “caged parrot” 
subject to political influence, as noted by the 
Supreme Court in 2013.

The Supreme Court case Vineet Narain v. Union 
of India (1997) ensured CBI’s independence and 
made the CVC supervisory over it.

Central Information Commission 
(CIC)

Mandate under RTI Act, 2005

The CIC adjudicates appeals under the Right to 
Information Act and monitors proactive 
disclosure of information by public authorities.

It empowers citizens to access government-
held information, promoting transparency.

Notable Achievements and Global Comparisons

The CIC ordered disclosure of Electoral Bonds 
details in 2024 and directed the release of 
information on PM CARES Fund audits.

It enabled citizens to access exam answer 
sheets from CBSE and UPSC.

Globally, Mexico’s National Institute for Access 
to Information (INAI) and the UK Information 
Commissioner’s Office (ICO) are strong 
freedom of information watchdogs enforcing 
transparency and data protection.

Issues and Challenges

The CIC faces a huge pendency crisis with over 
50,000 appeals pending as of 2024.

The 2019 amendment gave the government 
control over CIC members’ tenure and salaries, 
diluting its independence.

Compliance with Section 4 proactive disclosure 
requirements remains poor among public 
authorities.

Lokpal and Lokayuktas

Mandate and Legislative Framework

The Lokpal and Lokayuktas Act, 2013, 
established anti-corruption ombudsmen at the 
Union and State levels to investigate corruption 
complaints against public officials.

Achievements and Global Examples

India appointed its first Lokpal in 2019 (Justice 
Pinaki Chandra Ghose).

Karnataka Lokayukta exposed a ₹16,000 crore 
illegal mining scam in 2011.

Globally, Sweden’s Ombudsman (established 
1809) is the world’s oldest and ensures 
administrative justice, while New Zealand’s 
Ombudsman (1962) is highly trusted for 
maladministration complaints.

Issues and Limitations

Delays in appointment and vacancies hamper 
effectiveness.

Disposal rates of cases are low, and public 
visibility of Lokpal/Lokayuktas remains limited.

Many Indian states have yet to establish 
functional Lokayuktas.

Parliamentary Committees and 
Judicial Support

Role of Parliamentary Committees

The Public Accounts Committee (PAC) 
scrutinizes CAG reports and has exposed major 
scams like 2G.

The Estimates Committee evaluates 
government spending efficiency.

The Committee on Public Undertakings 
monitors PSU functioning.

Globally, UK Select Committees publicly 
question ministers, and US Congressional 
Committees exercise powerful oversight over 
the executive.

Judicial Support and Landmark Case Laws

Vineet Narain v. Union of India (1997) 
strengthened CBI independence and CVC 
supervision.

Manohar Lal Sharma v. Union of India (2014) 
reaffirmed the CAG’s role in exposing the coal 
scam.

Raj Narain (1975) established the right to 
information, strengthening the CIC’s mandate.

Current Affairs and Data Insights 
(2024–25)

Recent Developments

The CAG flagged irregularities in defence 
acquisitions in 2024.

The CIC ordered disclosure of electoral bonds 
following a Supreme Court verdict in February 
2024.

The CVC’s 2024 report noted a surge in PSU 
frauds.

The Lokpal faced criticism in 2025 for minimal 
case disposal.

The European Union set up an Anti-Fraud 
Office in 2024 for cross-border corruption 
oversight.

Data and Indices

CIC backlog stands at approximately 50,000 
cases in 2024.

Transparency International’s Corruption 
Perceptions Index (CPI) 2024 ranked India 
around 93 out of 180 countries.

The CAG flagged irregularities amounting to 
about ₹4 lakh crore between 2010 and 2020.

Hong Kong ICAC maintains a conviction rate 
exceeding 95%.

Way Forward: Visionary Reforms

Proposed Reforms for Strengthening Institutions

Empower the CAG for concurrent audits and 
expand its scope to include PPPs and 
Corporate Social Responsibility (CSR) funds.

Grant the CVC and CBI suo motu investigative 
powers, ensure independent appointments, and 
implement Supreme Court reforms to prevent 
political interference.

Reverse the 2019 amendment affecting the 
CIC’s independence and enforce proactive 
disclosure using AI-powered dashboards.

Ensure all states establish Lokayuktas, 
strengthen their staffing and prosecution 
powers.

Make parliamentary committee reports more 
citizen-friendly and webcast their proceedings 
for transparency.

Adoption of Global Best Practices

Emulate Hong Kong ICAC’s independence and 
effectiveness in anti-corruption efforts.

Follow Sweden Ombudsman’s model of citizen-
centric administrative oversight to enhance 
trust and accountability.

Conclusion: The Role of 
Accountability Institutions in 
Democracy

Accountability institutions act as watchdogs of 
Indian democracy, guarding public resources, 
information, and integrity.

The strength and autonomy of bodies like the 
CAG, CIC, and Lokpal determine whether 
governance remains a trusteeship of the people 
or degenerates into arbitrariness.

Strengthening these institutions with adequate 
autonomy, resources, and adoption of global 
best practices is essential to make Indian 
democracy resilient and citizen-centric by 2047.


