Civil services serve as the critical bridge
between the state and society, acting not only
as instruments of law but as trustees of public ™)

trust.
Sardar Patel described civil services as the

— "steel frame of India,” emphasizing their
essential role in national unity.

Sardar Patel's warning underscores the
necessity of a strong, impartial civil service to —
uphold India's constitutional framework.

Rank-1 Style Conclusion

The Second Administrative Reforms
Commission (2008) termed civil services as

" instruments of social change and vehicles for
service delivery.

The future demands a bureaucracy that is
neutral, ethical, technologically adept, and
citizen-centric—a true steel frame ready for
India's 2047 vision.

Authoritative Introduction to Civil
Services

Historical and Expert Perspectives on Civil
Services H
Paul Appleby (1953) critiqued Indian civil
\— services for having competence but lacking

efficiency.
Emphasize role-based training and

specialization tracks in sectors like health, —— Professionalisation —
infrastructure, and Al governance.

Exam relevance: Civil services act as a bridge
between policy formulation and
implementation, ensuring democratic
governance reaches the grassroots.

Institutionalize ethics audits inspired by the

Singapore model to curb corruption. Ethical Orientation —

Deploy Al-enabled grievance redressal systems
and blockchain technology for land records —— Technology Integration —
management.

In India, IAS officers designed and executed the
— Aspirational Districts Programme (2018) to
improve development outcomes.

Way Forward: Visionary Reforms for
Civil Services

Implement Supreme Court directives on fixed
tenure and Civil Services Board
recommendations to reduce political
interference.

Health secretaries led the development of the
— CoWIN platform (2021) for COVID-19
vaccination management.

—— Strengthening Autonomy —/

~— Policy Formulation and Implementation —

Shift mindset from “ruler mentality” to
*facilitator mindset" to improve public —— Citizen-Centric Bureaucracy —/
engagement and service delivery.

L Globally, the UK Civil Service drafts impartial
policies through Whitehall mandarins.

Singapore's Administrative Service is a
\— technocratic elite driving policy excellence and

) . o innovation.
Discussed multi-level planning in the neo-

liberal development paradigm, implying the role —— 2015 Question —~

of bureaucracy. Indian civil services play a key role in election

administration under the Election Commission
(— of India, ensuring credible elections in 2019 and

Asked for a critical comment on the necessity UPSC Previous Year Questions 2024,

of civil service neutrality for democracy. e | Linked to Civil Services

The Prakash Singh judgment (2006) mandated
— police reforms to reinforce neutrality and
professionalism.

Focused on the role of civil services in

- ion —/
strengthening democracy in India. 2021 Question

— Maintaining Rule of Law and Neutrality —

In the US, the federal bureaucracy operates
\— under strict congressional oversight to maintain

Approximately 30 lakh government employees.
checks and balances.

Over 5,000 IAS and IPS officers serving across

]— India's Civil Service Workforce —
the country.

The UK tradition of a permanent civil service

Data and Global Indices on Civil \— ensures continuity and neutrality across
World Bank's Worldwide Governance Indicators Services changing governments.

(2024) show India lagging in government
effectiveness.

District collectors monitor wage transfers
" under MGNREGA, ensuring timely payments.

International Governance Indicators —/
OECD Public Governance Survey (2023) ranks
Singapore and New Zealand highest in
bureaucratic efficiency.

During the PM Garib Kalyan Yojana (2020-21),
— civil servants ensured ration distribution to 80
crore beneficiaries.

Roles of Civil Services in

— Service Delivery and Welfare Administration —

Governance Brazil's Bolsa Familia program is implemented

“— through trained bureaucrats, lifting millions out

Government plans to extend digital training to Expansion of Mission Karmayogi iGOT Platform -

all levels of bureaucracy by 2025. of poverty.
NITI ,?ayog trecommetno_ls brq?der i.nclusion of 5zt e Laier=l Sy 20 ROl.e Of C|V||. Se rvices South Korea's e-government portals have
private sector experts in civil services. C . c \— streamlined citizen services, enhancin
urrent Affairs and Recent S ' 9
18] GOVG Frnance accessibility and efficiency.

Developments (2024-25)

Highlighted weak administrative monitoring in

— its —/
flagship government schemes. CAG 2024 Audits

During the 2018 Kerala floods, IAS officers
coordinated rescue operations with the Army
and NDRF.

Key roles in Digital India, BharatNet Phase-lll,

« . . . . ag. . _)
and One Nation One Ration Card projects. Civil Servants Leading Digital Initiatives

In the 2020 migrant crisis, district magistrates
— established relief camps to support stranded
workers.

Shift from rule-based to role-based training for

. v . |
civil servants. Crisis and Disaster Management

Japan's bureaucracy led the response to the
“— 2011 earthquake and tsunami, demonstrating
effective disaster management.

Mission Karmayogi (2020) —
Emphasis on digital capacity building and
continuous learning.

FEMA in the USA coordinates national disaster
\— response, showcasing bureaucratic crisis
management.

Introduction of Results Framework Document
(RFD) to measure outcomes.
Performance-Based Appraisal —|

Focus on accountability and results-oriented E. Sreedharan, known as the "Metro Man," led

governance. — the Delhi Metro project with integrity and
efficiency.
Bringing domain experts from outside into
higher bureaucracy. Reforms and Recommendations by Armstrong Pame (IAS) built a 100-km road in

Lateral Entry —| " Manipur through innovative community funding.

ARC-Il and Government Initiatives

Aims to infuse specialized knowledge and
innovation.

\— Ethical Leadership and Innovation —| _
Singapore's bureaucracy under Lee Kuan Yew is

— renowned for being incorruptible and merit-

Recommendations include fixed tenures and based.

establishment of Civil Services Boards.

Reducing Political Interference —/ . .
New Zealand's public service reforms

\— emphasize strong citizen-centric ethics and
transparency.

Efforts to enhance autonomy and neutrality.

Integration with General Studies-IV themes
such as probity, transparency, and
accountability.

Ethics Training — Frequent transfers disrupt continuity and

Institutionalizing ethical standards within the undermine neutrality.

bureaucracy. — Politicisation and Corruption
The concept of a "committed bureaucracy”
sometimes leads to politicisation, compromising
impartiality.

Insulated the Central Bureau of Investigation

(CBI) from political interference. Procedural delays persist due to legacy

Vineet Narain Case (1997) — “license-quota raj" systems.
Strengthened the independence of investigative

agencies.

,— Red Tape and Inefficiency

Bureaucratic inertia often hampers timely
decision-making and service delivery.
Mandated police reforms to ensure neutrality

and professionalism. Training gaps exist, especially in emerging areas

.. . Challenaes Faced bv Civil Services like technology and artificial intelligence.
Directed fixed tenures and merit-based Civil Services = i \— Capacity Deficits

appointments in police services. Outdated skill sets limit the ability to adapt to
modern governance challenges.

Landmark Case Laws Impacting

Prakash Singh Judgment (2006) —

Supreme Court ordered fixed tenure for civil

servants. Lack of clear performance metrics weakens
T.S.R. Subramanian v. Union of India (2013) —/ accountability.
Aimed to prevent arbitrary transfers and N— Accountability Issues
political interference. Grievance redressal mechanisms are often

ineffective or slow.

Civil services are still perceived as rulers rather
\— Colonial Legacy —— than facilitators, affecting public trust and
engagement.



