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Definition and Importance of Accountability

Accountability is the obligation of power 
holders to explain, justify, and take 
responsibility for their actions.

World Bank (2004) defines accountability as 
decision-makers being answerable and 
sanctionable for failures.

ARC-II (2008) calls independent accountability 
institutions the sentinels of democracy, ensuring 
oversight and citizen empowerment.

These institutions complement the legislature, 
executive, and judiciary as the “fourth branch” 
of governance.

Roles and Functions

Ensure legislative oversight over government 
functioning and financial prudence.

Act as watchdogs against corruption and 
maladministration.

Empower citizens by promoting transparency 
and access to information.

Exam Relevance

Frequently tested in UPSC GS-II papers (e.g., 
2014, 2019, 2021).

Understanding their mandates, achievements, 
and challenges is crucial for governance-
related questions.

Comptroller & Auditor General 
(CAG)

Mandate and Constitutional Provisions

Established under Articles 148-151 of the 
Constitution.

Audits accounts of the Union and State 
governments, PSUs, and autonomous bodies 
using public funds.

Achievements and Impact

India:

2G Spectrum case (2010) revealed presumptive 
loss of ₹1.76 lakh crore.

Coal Block Allocation (2012) exposed ₹1.86 
lakh crore loss.

Global Examples:

UK National Audit Office ensures economy, 
efficiency, and effectiveness of public spending.

US Government Accountability Office (GAO) 
acts as an independent congressional 
watchdog.

Issues and Challenges

CAG reports are advisory and not binding on 
the government.

Delays in follow-up actions by the Public 
Accounts Committee (PAC).

Public-Private Partnerships (PPPs) and NGOs 
using public funds often fall outside audit 
scope.

ARC-II Recommendations

Expand audit scope to include PPP projects 
and regulatory bodies.

Empower CAG to conduct concurrent audits 
for real-time oversight.

Central Vigilance Commission 
(CVC) and Central Bureau of 
Investigation (CBI)

Mandate and Structure

CVC established in 1964, given statutory status 
in 2003.

Apex vigilance body supervising vigilance in 
ministries, PSUs, and banks.

Oversees CBI, which investigates corruption 
cases.

Achievements and Global Benchmarks

India:

Flagged ₹30,000 crore Non-Performing Assets 
(NPAs) in PSU banks (2022).

Conducts “Vigilance Awareness Week” 
campaigns promoting ethical governance.

Global Examples:

Hong Kong’s Independent Commission Against 
Corruption (ICAC, 1974) is a benchmark anti-
corruption agency.

Singapore’s Corrupt Practices Investigation 
Bureau (CPIB, 1952) boasts conviction rates 
above 95%.

Issues and Criticisms

Lack of suo motu investigative powers limits 
proactive action.

Supreme Court (2013) termed CBI a “caged 
parrot” due to political interference.

Political influence undermines the credibility 
and independence of both CVC and CBI.

Landmark Case Law
Vineet Narain v. Union of India (1997): Supreme 
Court ensured CBI’s independence and 
established CVC as its supervisory body.

Central Information Commission 
(CIC)

Mandate and Functions

Established under the Right to Information (RTI) 
Act, 2005.

Adjudicates RTI appeals and monitors proactive 
disclosure by public authorities.

Achievements and Global Comparisons

India:

Ordered disclosure of Electoral Bonds data 
following Supreme Court verdict (2024).

Directed transparency in PM CARES Fund 
audits (2019-21).

Empowered citizens to access exam answer 
sheets (CBSE, UPSC).

Global Examples:

Mexico’s National Institute for Access to 
Information (INAI, 2002) enforces strong 
freedom of information laws.

UK’s Information Commissioner’s Office (ICO) 
regulates data transparency and GDPR 
compliance.

Issues and Challenges

Over 50,000 appeals pending as of 2024, 
causing delays.

2019 amendment weakened CIC’s independence 
by giving government control over tenure and 
salary.

Poor compliance with Section 4 proactive 
disclosure requirements.

Lokpal and Lokayuktas

Mandate and Legal Framework

Established under the Lokpal and Lokayuktas 
Act, 2013.

Lokpal acts as the Union-level anti-corruption 
ombudsman; Lokayuktas operate at the state 
level.

Achievements and Global Examples

India:

First Lokpal appointed in 2019 (Justice Pinaki 
Chandra Ghose).

Karnataka Lokayukta (2011) exposed a ₹16,000 
crore mining scam.

Global:

Sweden’s Ombudsman (1809) is the world’s 
oldest accountability institution.

New Zealand Ombudsman (1962) is a 
benchmark for maladministration oversight.

Issues and Limitations

Vacancies and delayed appointments hinder 
effectiveness.

Low disposal rates with very few cases 
investigated or prosecuted.

Many states still lack functional Lokayuktas, 
weakening state-level accountability.

Parliamentary Committees Linked 
to Accountability

Key Committees and Their Roles

Public Accounts Committee (PAC): Examines 
CAG reports and government expenditure 
irregularities (e.g., 2G scam).

Estimates Committee: Evaluates efficiency and 
economy of government spending.

Committee on Public Undertakings: Monitors 
functioning and performance of PSUs.

Global Comparisons

UK Select Committees: Publicly question 
ministers and hold the executive accountable.

US Congressional Committees: Exercise strong 
bipartisan oversight over government agencies.

Judicial Support and Landmark 
Case LawsImportant Judgments Supporting Accountability

Vineet Narain v. Union of India (1997): Ensured 
independence of CVC and CBI.

Manohar Lal Sharma v. Union of India (2014): 
Reaffirmed CAG’s role in coal scam 
investigations.

Raj Narain case (1975): Strengthened citizens’ 
right to information, bolstering CIC’s mandate.

Current Affairs (2024–25) Related 
to Accountability InstitutionsRecent Developments and Updates

CAG (2024): Flagged irregularities in defence 
procurement contracts.

CIC: Ordered disclosure of Electoral Bonds 
data following Supreme Court verdict in 
February 2024.

CVC Annual Report (2024): Reported rise in 
PSU bank frauds and vigilance cases.

Lokpal (2025): Criticized for low case disposal 
rates and slow investigations.

Global: European Union Anti-Fraud Office 
(2024) launched to investigate cross-border 
corruption.

Data and Indices Reflecting 
Accountability PerformanceKey Statistics and Rankings

CIC pendency: Approximately 50,000 appeals 
pending as of 2024.

Transparency International Corruption 
Perceptions Index (CPI) 2024: India ranked 93 
out of 180 countries.

CAG flagged irregularities amounting to nearly 
₹4 lakh crore during 2010-20 audits.

Hong Kong ICAC maintains a conviction rate 
exceeding 95%, exemplifying effective anti-
corruption enforcement.

UPSC Previous Year Questions 
(PYQs) Related to Accountability 
Institutions

Important Questions for Exam Preparation

2014: Questioned reduction in CAG’s role in 
ensuring accountability due to recent practices.

2019: Emphasized the vital role of 
parliamentary committees in accountability.

2021: Asked to discuss the role of Lokpal, CVC, 
and CBI in ensuring transparency and 
accountability.

Way Forward: Visionary Reforms for 
Strengthening Accountability

Proposed Reforms for Each Institution

CAG: Implement real-time concurrent audits; 
include PPP projects and CSR funds under 
audit scope.

CVC/CBI: Grant suo motu investigative powers; 
insulate appointments from government 
interference.

CIC: Reverse 2019 amendments weakening 
independence; digitize appeals process; 
enforce Section 4 proactive disclosures.

Lokpal: Strengthen staff and prosecution wings; 
ensure all states establish functional 
Lokayuktas.

Parliamentary Committees: Increase 
transparency of proceedings; publish citizen-
friendly reports to enhance public engagement.

Adoption of Global Best Practices

Hong Kong ICAC model: Emphasize 
independence and strong enforcement powers.

Sweden Ombudsman model: Focus on citizen-
centric oversight and accessibility.

Rank-1 Style ConclusionSummary and Vision

Accountability institutions serve as the nerves 
and conscience of democracy, preventing 
opacity and arbitrariness in governance.

Strengthening CAG, CIC, CVC, and Lokpal with 
autonomy, adequate resources, and global best 
practices is essential.

This aligns with Ambedkar’s warning that 
democracy in India remains superficial without 
deep-rooted accountability.

True accountability will transform democracy 
into a natural, sustainable growth rather than a 
mere top-dressing.


