Ashok Khemka (Haryana): A case of

integrity confronting transfe

politics, highlighting the tension ~
between performance and political

neutrality.

Punjab’s Drug Crisis Administ

Demonstrates the demand for
committed and trained officers with —
domain expertise to tackle complex

social issues.

Kerala Flood Management (2018):
Showcases how training combined |

r

ration:

"~ Answers

with citizen feedback improved
disaster governance outcomes.

Discuss the need for civil service

reforms in India with special

reference to lateral entry. (UPSC )

2020)

*Neutrality and commitment are not
contradictory but complementary
values for civil servants." Comment.

(UPSC 2019, GS-IV Ethics)

Critically evaluate the role of
Mission Karmayogi in transformi

ng

Indian bureaucracy. (Expected 2025-

type question)

Successful reforms must balance
the continuity and stability of a

permanent bureaucracy with the —
flexibility to incorporate external

expertise.

Neutrality and

coexist, ensuring civil servants
remain impartial yet dedicated to

development.

Linking authority with accountability
is essential to transform India’s
administrative future, in line with PM -~

commitment should

| Goals

Modi's dictum: "Reform, Perform,

Transform.”

Establishment of Civil Services

Boards to insulate officers from

arbitrary transfers and
pressures.

Expansion of capacity-building
initiatives to include state and local
government officials, not just central
government employees.

Ensure lateral recruitment is
meritocratic, transparent, and led by
UPSC to maintain standards and
reduce politicization.

Align performance evaluations wi
SDGs and citizen satisfaction

metrics to promote accountability

and results.

Emphasize political neutral

developmental commitment as core

—— Balanced Approach to Lateral Entry —

eificzl [ Institutional Safeguards —

—— Strengthening Mission Karmayogi —

th
Outcome-Based Performance

— : -
Reviews

ity and

Illustrative Examples to Enrich

— Previous Year Questions (PYQs)

Synthesis of Civil Service Reform

—— Reinforcement of Ethics —

values, echoing the Administrative
Reforms Commission's mantra.

Strong dominance of the IAS cadre

creates inertia against reforms that
threaten established hierarchies and

privileges.

Transfers and lateral entry
appointments are vulnerable to
political interference, undermining
neutrality and meritocracy.

Biased performance ratings ofte

unchallenged due to inadequate
grievance redressal systems within

the bureaucracy.

State civil services often lack the
capacity and resources compared
to Union services, complicating
uniform reform implementation.

The Annual Performance Appraisal
Report (APAR) is the existing
evaluation tool, characterized by a
top-down approach and often
inflated ratings where most officers
are marked "outstanding.”

Introduction of 360-degree
evaluations incorporating feedback
from peers, subordinates, and —~
citizens to ensure a holistic
assessment.

Linking promotions and career
progression to measurable

outcomes such as health indices, —
education results, and Sustainable
Development Goals (SDGs).

Use of dashboard-based monitoring
systems providing real-time
Management Information Systems ~ —
(MIS) data for ongoing scheme
performance.

Implementation of citizen report

—— Capacity Constraints in State Cadres —

—— Resistance to Change —

—— Risk of Politicization —

n go
Weak Grievance Redressal

- | —
Mechanisms

Current Performance Evaluation

~ System )

Proposed Reforms in Performance

" Evaluation B

cards, as practiced in Bangalore
municipal governance, to enhance
transparency and accountability.

Singapore links civil servants' pay to
performance metrics and national
GDP growth, incentivizing results-
oriented governance.

The UK subjects senior officers to

reviews by Parliament and public
committees, ensuring external
accountability.

District Collector (DC) performance

could be assessed based on drug
control success, reduction in paddy
stubble burning, and efficiency in

—\

Global Lessons in Performance

- -
Evaluation

-/

__ Punjab's Example of Outcome-
Based Evaluation

disaster relief operations rather than

seniority or tenure.

Case Studies for Value

Addition

Practice Questions for

Examination Preparation

== Conclusion

Way Forward for Effective

Civil Service Reforms

Challenges in Implementing

Civil Service Reforms

Performance Evaluation:

From Seniority to Outcomes

THE
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Civil Service
Reforms in India:
Mission
Karmayogqi,
Lateral Entry,
and

Performance
Evaluation

Importance and Challenges of Indian
(" Civil Services

Introduction to Civil

Service Reforms

Mission Karmayogi:
Capacity-Building
Revolution

Lateral Entry: Bringing

Expertise into Bureaucracy

“— Current Reform Thrusts —

— Key Aspects of Mission Karmayogi —

— Advantages of Mission Karmayogi —

_ Challenges Faced by Mission
Karmayogi

__ Case Studies Illustrating Mission
Karmayogi's Impact

Indian civil services, envisioned by
Sardar Patel as the “steel frame,”

~— ensure policy continuity, welfare

delivery, and uphold constitutional
values.

Despite their critical role, the
bureaucracy faces challenges such
as resistance to change (status-
quoism), politicization, lack of
specialization, and weak
accountability mechanisms.

These issues necessitate
comprehensive reforms focusing on

— capacity building, structural

flexibility, and enhanced
accountability.

Capacity building through Mission

~— Karmayogi aims to upgrade skills
and competencies of officials.

Structural flexibility is introduced
| via lateral entry to bring in domain

experts from outside the traditional
civil service.

Performance evaluation reforms
— seek to shift focus from seniority to

outcomes and accountability.

Transition from a rules-based human
resource management system to a

(" roles-based system, emphasizing
specific competencies for officials.

Introduction of the iGOT platform,
an e-learning system that is

" modular, continuous, and accessible
across all cadres for uniform training.

Establishment of the Capacity
__Building Commission (CBC) to
maintain uniform training standards
nationwide.

Collaboration with public, private,
__and academic institutions to design

training modules that are relevant
and up-to-date.

Bridges skill gaps in emerging and
critical areas such as artificial

" intelligence, climate change, and
governance technology.

Promotes a uniform culture of
— ethics and service delivery across
the civil services.

Enhances citizen-centric governance
__ by focusing on behavioral

competencies like empathy and
ethics.

Resistance from bureaucrats

~— accustomed to traditional ways and
hesitant to adopt new methods.

Digital divide issues, especially at
—— state and district levels, limiting
access to e-learning platforms.

Difficulty in measuring intangible
‘— skills such as ethics, empathy, and

behavioral changes.

Kerala's Civil Service Academy
adopted blended learning methods,

~— leading to improved efficiency in
disaster management during the
2018 floods.

Punjab’s training initiatives in digital
agriculture and drug control
‘— demonstrate direct improvements in

governance outcomes through
targeted capacity building.

Entry

Case Studies and Comparative
Examples

~— Rationale Behind Lateral Entry —

_ Challenges and Ciriticisms of Lateral

The dominance of generalist IAS

officers is inadequate for handling
— complex, specialized policy areas
like Al regulation, environmental
management, and finance.

Lateral entry aims to inject domain-
‘- specific expertise and innovation
into the bureaucracy.

Since 2018, NITI Aayog has initiated
lateral appointments at Joint
Secretary and Director levels.

— Reform Steps and Implementation

By 2022, approximately 31 officers
from corporate sectors, academia,
and NGOs have been inducted into
civil services through lateral entry.

Infuses specialized knowledge and
innovative approaches into

(" government policymaking and

implementation.

Helps reduce bureaucratic

— Advantages of Lateral Entry —— groupthink by introducing fresh

perspectives.

Strengthens synergy between public

‘— administration and private sector or

academic expertise.

Potential bypassing of the UPSC
~— meritocratic filter raises concerns
about politicization and favoritism.

Short tenures of lateral entrants
—— may lead to poor institutional
memory and continuity.

Risk of conflicts of interest due to
\— private sector biases influencing
public policy.

The UK civil service commonly
~— practices lateral appointments,
providing a model for India.
| Punjab's experience with experts in

agri-marketing reforms and drug de-
‘- addiction programs highlights how

lateral entrants can complement

IAS-led administration.




