Neutrality and commitment are not
opposing forces but complementary —
gualities in civil services.

The ideal civil servant is politically
neutral yet deeply committed to the

Constitution, rule of law, and public | Complementarity of Neutrality and

welfare. Commitment

As Paul H. Appleby stated, “Civil
service must be a neutral
instrument, but not a neutralized )
one,” emphasizing active
engagement within a neutral
framework.

Emphasize constitutional morality,
impartiality, and integrity as guiding
principles for civil servants.

Establishing a Code of Ethics —,

A formal ethical framework can
reinforce commitment to neutrality
and public service.

Ensure transparent and merit-based
postings and transfers to reduce
political interference.

Creating a Civil Services Board —

Institutional mechanisms can protect
bureaucrats from arbitrary actions.

Programs like Mission Karmayogi aim
to enhance skills and balance
neutrality with citizen-centric
commitment.

Capacity Building Initiatives —

Training focuses on ethical
governance and developmental
responsiveness.

Use of Right to Information (RTI),
social audits, and outcome-based
monitoring to hold civil servants
accountable.
Transparency
Transparency mechanisms increase
public trust and improve service
delivery.

Encourage neutrality in political
matters while fostering commitment
to development and constitutional
values.

Promoting a Cultural Shift —

Cultivating this culture is essential
for effective and ethical governance.

Frequent transfers and reshuffles,

such as changes in Punjab’s Director
General of Police (DGP) and Deputy —
Commissioners (DC), undermine

neutrality. — Politicization of Bureaucracy —

Political interference disrupts
administrative continuity and -~
impartiality.

Enhancing Accountability and |

Way Forward for Civil
Services

Bureaucrats face demands for
loyalty to individuals rather than to
institutions or the Constitution.

Pressure from Poli

Such pressures compromise the
independence and neutrality of civil
servants.

Neutrality is compromised when civil
servants develop vested interests or
engage in corrupt practices.

Corruption and Collusion —

Collusion between bureaucracy and
political actors erodes public trust
and governance quality.

Citizens often perceive bureaucracy
as rigid, unresponsive, and
disconnected from their needs.

Public Perception Issues —

This perception challenges the
legitimacy and effectiveness of civil
services.

Lack of performance-based
evaluation systems weakens
accountability.

Administrative Reforms Pending —

Absence of protection against
arbitrary transfers discourages
bureaucrats from maintaining
neutrality and commitment.

Neutrality prevents misuse of power
and ensures fairness, while

commitment drives proactive )
governance and development.

The challenge lies in maintaining

commitment to the Constitution —— The Need for Balance —,

rather than partisan politics.

The 2nd Administrative Reforms
Commission (ARC) recommended
*neutrality of politics, commitment

to development” as an ideal balance.

Civil servants must remain politically
neutral but committed to
constitutional values and public
welfare.

Implications of the Balance —

This balance helps maintain
democratic integrity while
promoting effective governance.
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Importance and Role of Civil
Services

~— Definition and Constitutional Basis —

Civil services are described as the
"steel frame of governance” by

(" Sardar Patel, highlighting their
foundational role.

They ensure continuity and stability
— in governance despite changes in
political leadership.
Civil servants implement policies
— impartially, maintaining governance
irrespective of political shifts.

There is an ongoing debate between
maintaining political neutrality and
‘— showing commitment to the
government's developmental and
ideological goals.

Neutrality means bureaucrats
operate without political bias,

(" treating all citizens equally and
implementing policies objectively.

Articles 309 to 311 of the Indian
Constitution protect civil servants
| from arbitrary dismissal, reinforcing
their neutral stance.

Neutrality ensures bureaucrats serve
- the Constitution rather than any
political party or individual.

Decision-making is rule-bound,
~— following established laws and
procedures without favoritism.

Service delivery is uniform, ensuring

— Features of Neutrality —+— equal treatment for all citizens

regardless of political context.

Loyalty is non-partisan, directed
__ towards the Constitution and
democratic principles rather than
political entities.

Neutrality safeguards democracy by
~— preventing authoritarian misuse of
power.

It ensures stability and continuity in

— Advantages of Neutrality —— governance, even during frequent

political changes.

Builds public trust by demonstrating
— fairness and impartiality in
administration.

In Punjab, despite frequent changes
in government, the bureaucracy
maintains continuity of welfare

" schemes such as the Public

~— Definition and Forms of Commitment

achi

— Risks Associated with Commitment —

‘— Example of Neutrality in Practice —

Distribution System (PDS) and health
programs.

This continuity exemplifies how
__heutrality supports stable
governance and uninterrupted
public service delivery.

Commitment involves bureaucrats
actively aligning with the socio-
(— economic and developmental goals
of the government in power.

It includes commitment to the
— Constitution and its Directive

Principles of State Policy.
Commitment also extends to socio-
__ economic transformation, such as
poverty eradication and social
justice.

Bureaucrats are committed to
‘— democratic ideals and the welfare
of citizens.

Commitment accelerates

evement of developmental

(" objectives by making bureaucracy
proactive.

It encourages bureaucrats to go
—~ Advantages of Commitment —— beyond routine tasks and actively
promote government schemes.

Examples include passionate and
‘- urgent delivery of programs like
MGNREGA and Ayushman Bharat.

Excessive commitment may lead to
sycophancy, where bureaucrats

( align too closely with ruling party
ideologies.

This can result in politicization of
— the bureaucracy, compromising
constitutional principles.

‘— Example of Commitment in Practice —

Bureaucrats may prioritize loyalty to
- political leaders over impartial
service to the public.

Punjab civil servants committed to
addressing the drug menace and

~— promoting crop diversification
demonstrate active commitment
beyond neutrality.

Their proactive role is essential in
‘- tackling complex socio-economic
challenges.



